
 
 

 

Herons Glen Mens Golf Association 

Dec 9, 2025 Membership Meeting Minutes 

 

President Bob Agate opened the meeting: 

1. Bob Agate reviewed fee/prize pool distribution for MGA play days where the game 
includes net and gross payouts. Based on membership input, MGA events which 
payout net and gross prize money, the playing fee will be $13 in order to support a 
reasonable payout structure. 

2. Bob Agate announced that Shoot-Out sign up sheets now available in Pro Shop 
3. Bob Agate encouraged members to follow the Rules of Golf on MGA playdays – 

specifically mentioning that members should hole all putts and play the ball as it 
lies (unless preferred lies is announced prior to play) 

4. JB Belknap, guest speaker, discussed: 
a. Permitting issues with #17 hole bulkhead project (specially the need for a 

variance to allow more of the lake perimeter to be stabilized with structure)- 
timing for completion remains unclear. 

b. Driving Room Restroom project is still in permitting stage, but reasonable 
confidence that project will be completed in H1 2026. 

c. Dry conditions in SW Florida is putting a strain on water availability. In the 
Herons Glen case, due to the use of effluent water to water the golf course, 
golf course irrigation is not expected, at this point, to be limited. 

Submitted, 

Paul Chipman 

Secretary 

 


